OneGeology Operational Management Group

Terms of Reference

The OneGeology Operational Management Group is one of two task groups set up under
the provisions of the Brighton Accord.

1.

The primary goal of the OneGeology Operational Management Group will be to
deliver the OneGeology vision laid out in the Brighton Accord. Under the guidance of
the OneGeology Steering Group the OneGeology Operational Management Group
will provide overall coordination of OneGeology.

The OneGeology Operational Management Group shall consist of persons nominated
by Geological Survey organisations and approved by the OneGeology Steering
Group. The OneGeology Operational Management Group will be chaired by the
Executive Secretary of OneGeology, assisted by the Secretariat, the Technical
Working Group, as well as additional persons recruited to carry out specific action
items or responsibilities, or from related international organisations.

The responsibilities of the OneGeology Operational Management Group will include:
coordination of the initiative in order to achieve its agreed success criteria;
coordination of resources obtained to support the initiative; drafting position and
policy papers for consideration by the Steering Group (including IPR and funding);
helping to arrange technical assistance to participants; recruiting new participants;
coordinating relationships with other organisations; managing OneGeology
communications; and guiding the work of the Secretariat.

The OneGeology Operational Management Group will provide direction to the
OneGeology Technical Working Group and receive a report from the Group following
each of its meetings.

The OneGeology Operational Management Group will hold meetings at least
annually.

The OneGeology Operational Management Group will report at least quarterly to the
Steering Group
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